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Dear Friends and Colleagues,
This Trend Report presents the evolution of
the European industrial cleaning sector for the
period of 1995-2016. Covering all the necessary
indicators in order to understand the main
characteristics and progression of the sector, it
will enable you to understand its recent evolution.
Despite suffering from a so-called “invisibility”,
the sector presented in this document shows its
undisputable relevance in today’s society, not
only for the essential services it provides, but also
as regards the enormous impact it has in terms of
employment.
Only what is measurable can be managed, so we
encourage readers to look and interact with the
data presented in this report and think about
the work behind the numbers. It is precisely this
effort which has ensured that the sector has not
only overcome the financial crisis and the latest
recessions, but which has allowed it to continue
growing.
The report you have between your hands
was commissioned coinciding with the 30th
anniversary of our Federation. It puts together the

great deal of work that the EFCI has conducted
over the last decades serving the industry and
its stakeholders. It becomes, therefore, a piece
of celebration and yet another example of the
central mission of our European Federation.
As a result of the above, we warmly welcome this
Trend Report, which, by presenting part of the
history of the sector, also allows us to appreciate
the past of the EFCI. We believe that it will,
as will the EFCI, contribute to the recognition
and valorisation of the sector and ensure that,
together with our members, become increasingly
valued for our efforts to accompany and improve
our sector’s business environment.
Warm regards,

Yvan Fieremans
EFCI President 2016-2019

Juan Díez de los Ríos
EFCI President 2019-2021

Dear Readers,
We are happy to present this trend report that
we elaborated with the great support of hkp///
Remunet team. The report builds on the indepth studies the EFCI has been publishing biannually since 1996, thanks to the cooperation
of its members. The EFCI Survey has been a very
appreciated tool by industry players, academia
and other stakeholders and we hope that this
trend report is welcomed with the same interest
by all of them.
The Trend Report is presented at a turning point
of the history of the EFCI: coinciding with the
30th anniversary of the Federation, the perfect
moment to look back and analyse the successful
history of the sector. A history of growth over the

last two decades, tripling revenues and doubling
the number of employees to nearly 4 million
people.
We hope that the analysis presented in this report
allows entrepreneurs, employers, policy-makers,
investors and other stakeholders to get a good
overview of the main trends and characteristics
of the sector. It also anticipates the shape and
spirit of the future EFCI Surveys, with which
our Federation intends to continue providing
essential services to the industry.
Sincerely,

Isabel Yglesias
EFCI Executive Director
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Introduction & Methodology
The European Cleaning Industry 1995-2016 report highlights the evolution of the cleaning industry
between 1995 and 2016.
The cleaning industry experienced an impressive growth over the last 20 years. The industry’s turnover
tripled to 107 billion Euro and employment increased by 80%, currently employing over 3.9 million
people. These numbers are even more impressive when compared to the overall market, the European
GDP doubled and employment grew by 20% in the same period. This excellent performance is caused by
the fact that cleaning industries tend to diversify their activities and, moreover, they also include facility
services.
This report has been developed by hkp/// RemuNet in cooperation with EFCI and incorporates statistical
improvements as compared to the annual survey reports. The results are derived from data provided by
the EFCI member associations together with publicly available data from Eurostat (reference N81.2 to
the NACE classification - rev.2) on June 4 2019. The research focusses on the period from 1995 due to
the lack of consistent data in the years prior.
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Turnover

Market Segments

The cleaning industry showed an impressive growth over the last 20
years, with a tripling turnover to 107 billion Euro in 2016.

A higher diversity of market segments is observed in 2016 as compared to 1999 due to the incorporation
of new activities, such as Shops & Commercial sites. Other cleaning services, for instance Schools &
Leisure and Service for Individuals, expanded their activities whereas Services in Offices reduced their
share in the market from 52.7% to 45% in this period.
(in M EUR)

The industry showed strong turnover growth of almost 10%annually
between 1997 and 2001. The global financial crisis impacted the
industry although the effects were limited: 2009 was still 0.7%
higher compared to 2008.

Despite the remarkable growth in some countries (e.g. Poland
turnover increased tenfold), the top 5 countries of 1995 remain
unchanged and account for 69% of the European industry’s turnover
in 2016, compared to 71% two decades earlier. Of these countries,
Spain and the United Kingdom showed the strongest growth.
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Market Penetration

Companies

Market penetration is defined as the share of global cleaning services that are contracted out to specialized
cleaning companies with the remaining difference being performed by internal services. In order to
observe the development of the industry in different countries, it is essential for the cleaning industry to
analyze market penetration. Market penetration data submitted by the EFCI members is estimated based
on sales statistics provided by manufacturers of cleaning products and machinery.

The number of cleaning companies more than doubled over
the last 20 years, exceeding 277 thousand companies in 2016,
corresponding to an average increase of 8 thousand companies per
year in Europe.

In the infographics depicted below, the global market penetration of the cleaning industry increased from
61% in 2003 to 66% in 2016. Except for Portugal and Italy, national market penetration rates reached
higher levels for all countries in 2016 as compared to 2003.
France observed the most significant increase in market penetration, climbing from 60% to 80% and
positioning the country at the highest market penetration percentage in Europe. The outsourcing of
services also increased considerably in the United Kingdom, Denmark, Norway, and Sweden.
The first quartile of the European market penetration ranking remained similar over the period, with
the exception of France pushing Spain out of the top 5 after climbing 5 places. The United Kingdom also
reported a spectacular progression from the 15th to the 7th position. Belgium and Poland lost their place
in the second and third quartiles at the expense of Denmark and Norway.

Despite the decrease observed in 2009, following the global crisis,
and in 2015 due to a significant decrease of selfemployment in
France, the number of companies in the cleaning industry increased
with annual rates higher than 3% over the last 10 years.

The number of companies increased significantly between 1995 and
2016, especially in France, Germany and Spain, leading the share of
Italian cleaning companies in the European market to almost halve
over the period.
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Employees

Turnover per Company

The cleaning industry employs close to 4 million people - at more
than 3.9 million in 2016. This is a considerable increase over the
2.16 million employed in 1995, and corresponds to an average
addition of 87 thousand employees per year in Europe.

The turnover per company provides an indication of the
concentration in the cleaning industry. In spite of increasing overall
between 1995 and 2016, it remains below 2007 levels, depicting
a less concentrated industry. Companies with more than 250
employees generate 48% of the total turnover of the industry,
excluding the self-employed.

(in thousands)

The number of employees in the cleaning industry increased with
annual rates higher than 2.7% before the crisis. In 2009, 2012 and
2015, employment stagnated due to the economic situation in
various countries.

Employment increased in the top 5 countries between 1995 and
2016. However, the development of the cleaning industry in smaller
countries moderately reduced the share of the top 5 countries in
the European market.
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Before the 2008 crisis, the turnover per company sustained annual
increases with rates up to 6.4%. After 2008 it declined significantly
due to the high increase in the number of companies leaving little
improvement in turnover.

Small countries such as Austria, Belgium, Luxembourg and
Switzerland concentrate their cleaning industry turnover amongst
fewer companies - in contrast to larger countries such as Germany
and France which have a more competitive sector.
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Turnover per Employee

Number of Companies per Workforce Size

The average turnover per employee was 27.4 thousand Euro in
2016, corresponding to a productivity almost twice that of 1995.
This evolution is primarily due to the faster increase in turnover
than employment.

The growth of the number of companies in the European market has been driven by the significant
increase in companies between 2 and 9 employees. In 1995, there were 43 thousand companies with
less than 10 employees across Europe, whereas in 2016 there were more than 93 thousand. Companies
with more than 10 employees had moderate increases over the last 20 years. Self-employed people were
excluded from this analysis.

Employee productivity significantly accelerated between 1998 and
2002, with annual growth rates up to 6.7%. However, since 2003
the realized turnover per employee comprised periods of growth
and slowdown, except for 2006, 2008, and 2013 which saw slight
contractions.

In Europe, productivity increased by 69% between 1995 and 2016.
The surge was particularly significant in Norway and the United
Kingdom, whereas turnover per employee in Greece dramatically
decreased from 112 thousand to 14 thousand Euro.
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Due to the general increase in the sizes of all companies, the distribution of companies per number of
employees remained constant in the market for the last 20 years. Small and Medium Enterprises (SMEs)
represented 98% of the market when excluding the self-employed. If self-employed are included, SMEs
represent 52% of the market. Among SMEs, almost 3 in 4 companies had less than 10 employees, whereas
1 in 4 companies had between 10 and 249 employees.
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Turnover of Companies per Workforce Size

Employees of Companies per Workforce Size

The largest companies - those with more than 250 employees - reported the highest increase in turnover
between 1995 and 2016: from 16 to 49 billion Euro. Turnover also increased significantly for companies
between 50 and 249 employees: from 6 to 20 billion Euro. In contrast, companies below 50 employees
observed a somewhat smaller increase in turnover. Self-employed people were excluded from this analysis.

The number of employees doubled in small companies, between 2 and 49 employees, over the last 20
years, whereas companies with more than 50 employees increased their workforce by more than 60%.
Companies over 250 employees employed more than 2 million people across the countries covered by
this report.

The companies with more than 250 employees represented almost half of the total turnover of the
cleaning industry, whereas the other half was produced by SMEs. Among them, those between 50 and
249 employees accounted for 20% of the total turnover. The turnover generated by companies between
2 and 9 employees decreased from 16% to 13% of the cleaning industry total turnover. The distribution
remained constant over the last 20 years.

Companies with more than 250 employees represented 55% of the total number of employees in the
cleaning industry. Another 21% of the employees worked in midsize companies - between 50 and 249
employees. The rest of the employees worked in small companies. Companies between 10 and 19
employees represented 6% of the total workforce. The distribution of employees of companies per
workforce size remained stable over the last 20 years.
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Number of Companies with more than
250 employees

Turnover of Companies with more than
250 employees

The number of cleaning companies with more than 250 employees
reached 1.97 thousand in 2016, showing a good recovery of the
cleaning industry after a moderate downturn due to the global
economic crisis in 2008.

The total turnover of cleaning companies with more than 250
employees increased from 16.2 billion Euro in 1995 to 48.9 billion
Euro in 2016, corresponding to an average growth of 1.6 billion
Euro per year.

As demonstrated in the below chart, the annual growth rate of
companies with more than 250 employees was negative between
2009 and 2012, suggesting that large companies were adversely
affected by the economic context in Europe.

The turnover of large companies reported significant growth rates
during the first decade of this review, up to 12.9% in 2000. Since
2008, annual growth rates in turnover of over 250 employees
companies were somewhat lower.

The number of large companies increased in most of the European
countries over the last 20 years. However, France, the Netherlands
and the United Kingdom were noticeable exceptions.

According to the national breakdown, the turnover of large
companies increased across all countries in Europe. The emergence
of big companies in smaller countries slightly reduced the weight of
the top 5 countries in the industry.
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Employees of Companies with more than
250 employees
The number of employees working in cleaning companies over 250
employees steadily increased from 1.19 million in 1995 to 2.02
million in 2016, corresponding to an average growth rate of more
than 3%.

As observed in the below chart, employment growth in large
companies is sometimes interrupted with short periods of stagnation
or recession. Annual growth rates of employees in large companies
were somewhat lower after 2008.

The number of employees in big companies increased across all
countries over the last 20 years, with the exception of the Czech
Republic and the United Kingdom. The shares of France, Italy and
Spain significantly increased.
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Number of Self-employed
The number of self-employed contractors almost tripled between
1995 and 2016, from 53.8 thousand to 145.4 thousand. Selfemployment surged after the global crisis, suggesting that many
people viewed it as a solution against unemployment.

The annual growth rates of self-employment range from 0.5% up to
12.3%, over the last 20 years, showing the volatility of this segment,
regardless of the economic context. Self-employment decreased in
1996, 2009 and 2015.

The number of self-employed increased significantly over the last
20 years, especially in France, the Netherlands, Poland and Spain.
As in 1995, Germany and the United Kingdom only accounted for a
small share of self-employment in 2016.
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Turnover of Self-employed

Wages and Salaries

In accordance to the surge in self-employment, this segment of
the cleaning industry achieved a total turnover of 5.2 billion Euro
in 2016, corresponding to a five-fold increase compared to the
realized turnover of 1.8 billion Euro in 1995.

Wages in the cleaning industry moderately increased between 2002
and 2016, reaching 12.2 thousand Euro per year. The turnover per
employee in the cleaning industry increased 30% over this period,
whereas salaries increased by 20%.

The annual growth rates of self-employment turnover range from
1.3% up to 20%, over the last 20 years. The high volatility of this
segment is represented by the successive 20% increase and 10.1%
decrease between 2008 and 2009.

Wages in the cleaning industry had two periods of increase.
Between 2004 and 2007, salaries increased with a rate up to 3.4%,
and between 2010 and 2015 the rates reached higher levels up to
5.4%.

Self-employment turnover increased significantly over the past 20
years, especially in France, Italy, the Netherlands, Poland and Spain.
In contrast, it dramatically dropped in Greece from 513 million to 29
million Euro.

Salaries in the cleaning industry increased across almost all
countries, with a few exceptions such as Croatia, Greece and Malta.
The evolution of wages is comparable to other European industries,
where the same periods of growth can be identified.
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Part-timers

Working Periods

The ratio of part-timers in the cleaning industry decreased
between 1995 and 2016, from 74% to 68%. Since 1996, the
downward trend in employment of part-time employees was
momentarily interrupted in 1998 and between 2003 and 2006.

Cleaning services were predominantly performed outside the premises’ usual periods of occupation. This
is particularly true for office cleaning, but it also applies to commercial premises or buildings with public
access.
The below graph shows that Europe had a moderate shift in working periods between 1998 and 2016;
early morning and evening remain, however, the classic working shifts. There are some noticeable
exceptions such as Finland, where daytime cleaning represents 75% of the working periods. In contrast,
night time cleaning increased in Spain from 13% to 25% of the working shifts.

The number of part-timers in the cleaning industry fluctuated during
the early 2000s, with annual growth rates up to 2.2% and declines
down to -3.5%. After 2007, part-time employment somewhat
progressively declined until 2015.

Part-time employment in European industries increasedconsiderably
over the last 20 years from 17% to 22%. The percentage of part-time
workers in the cleaning industry compared already outstandingly
high, with almost 7 out of 10 staff working part-time in 2016.
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Duration of Work

Workforce Structure

Between 1998 and 2016, the average duration of work per week remained relatively low in the European
cleaning industry, only increasing from 22 hours to 23 hours.

The distribution of employees per category varies greatly among countries. In most cases, the workforce
structure results from complex classification systems defined by collective agreements. For simplification
purposes, this study focuses on four categories: blue-collars, technical staff, administrative employees
and executives.

At national level, different results can be observed for the same period. On one hand, the number of
weekly hours considerably increased in: Finland 23 to 30; Italy 20 to 30; Spain 20 to 28 and Sweden 24 to
28 hours. On the other hand, the duration of work moderately decreased in: Belgium 21 to 19; Germany
20 to 15 and the United Kingdom 17 to 13 hours. Finally, Portugal faced a severe drop in weekly working
hours, from 35 to 20.
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The majority of the workforce is by far, constituted by blue-collar cleaners operating at clients’ premises.
The average percentage of this segment in Europe increased from 88% in 1998 to 90% in 2016. In the
same period, there was a reduction of technical, administrative and executive ratios across most countries.
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Gender

Diversity

Female employment in the cleaning industry decreased from 75% in
1995 to 71% in 2016, demonstrating progressive incorporation of
male employees into the workforce, despite the short upward trend
between 2003 and 2008

The high proportion of employees from migrant workers is a singular characteristic of the cleaning industry.
The graph below depicts an estimated ratio of these employees over the industry’s entire workforce.
These numbers must be cautiously interpreted insofar as, in most countries, it is either difficult or illegal
to collect data related to ethnic origins, except for nationality information. The share of migrant workers
in the European cleaning industry increased from 20% in 1998 to 30% in 2016. The surge in migrant
employment is monumental in Luxembourg (from 14% to 96%), the Netherlands (from 15% to 49%) and
Norway (from 10% to 60%).

After the significant downturn in the ratio of women in the cleaning
industry between 1995 and 2003, female employment stabilized
at 72% with very small fluctuations. This ratio decreased for all
countries during the last decade.

In contrast, the ratio of women employed in other industries
increased from 41% to 46% over the last 20 years, which is explained
by the continuous expansion of female employment and their access
to position traditionally reserved to males.
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Appendix
Country Analysis

Country Analysis
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Country Analysis
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Country Analysis

Copyright © 2019 EFCI, hkp///RemuNet. All rights reserved.
This report is protected by copyright. Reproduction and distribution without permission is prohibited.
Notes
The information in this report is accurate - as available at country level - at date of publication. EFCI and hkp///
RemuNet do not accept any liability for the information contained in this report, which is for informational
purposes only.

hkp/// RemuNet brings companies together in “charter” industry peer networks, that exchange information formutual market insights.
hkp/// RemuNet supports companies in applying comparative and predictive ‘big data’ analysis techniques to optimally manage their
Human Capital, as well as in (re)designing their organizational structure and people policies. Website: www.hkp.com
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About
This report has been developed for the EFCI by hkp///RemuNet on the basis of
EFCI’s surveys “The Cleaning Industry in Europe” from 1995 to 2016 and of publicly
available data.

Who is the EFCI?
The EFCI is the voice of the European cleaning and facility services industry.
The cleaning and facility services sector is one of the major services industries in
Europe. It represents over 270,000 companies, employing more than 3,8 million
people across Europe.

270.000
companies

3.800.000
people employed

106.000

million euro turnover

EFCI’s core objectives are:
To communicate the industry’s needs and priorities to the policy makers at the
EU level and in the European Social Dialogue.
To promote the industry and enhance the sector’s competitiveness and image.
To foster the exchange of information among EFCI’s members and to facilitate
capacity building.
To organise and implement actions and projects at European level.
The EFCI is an international non-profit association. It is the recognised employer’s
organisation and European Social Partner at industrial sector level.

EFCI - European Cleaning and Facility Services Industry
T. +32 2 225 83 30 | secretariat@efci.eu
Rue Belliard, 205. 1040 Brussels
www.efci.eu

